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* HR CONSULT Group
* Competencies

e Process overview

* Candidate Presentation
* Candidate Comparison
* Suitability Assessment
* Reporting

e Contact information
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KEY FACTS Y

* 100 More than 100 best practice and standardized profiles with
multi profile matching as part of suitability assessments

e 250 More than 250 Certified HR consultants successfully trained and
established on the market

* 1.000 More than 1.000 placements and fulfilled assignments per year
e 25.000 25.000 successful permanent positions filled
e 25.000 More than 25.000 new applications per year on job

advertisements / social networks and candidates from
direct searches

* 150.000 Over 150.000 executives in our candidate database across
various industries

e 700.000 Candidates in our application databases for targeted sourcing
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THE ART OF CRAFTING THE RIGHT

REQUIREMENT PROFILE &

The primary task is to define and select the most suitable candidate for the organization.

Exceptional Professional Suitability: Ensures candidates meet the highest standards of expertise.
Cultural Alignment: Defines the fit within the company's specific cultural context.

Seamless Integration: Guarantees smooth assimilation into the organizational culture.

Cultural Fit with German Background: Candidates embodying “the German Spirit.”

Motivated Candidates with North American Expertise: Individuals with extensive experience in
North America who are open to new opportunities.

Focus on Candidates Based in or Willing to Relocate to North America.

Industry-Specific Expertise: Candidates possessing specialized knowledge relevant to your field.
Leadership Experience: Particularly within the context of the German Mittelstand (SMEs).
Adaptability: Proven ability to engage with individuals from diverse backgrounds.

Geographic Flexibility and Willingness to Travel.
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THE ART OF CRAFTING THE RIGHT
REQUIREMENT PROFILE w

You set goals — We advise and support you

A detailed requirement profile for identifying the ideal candidate is developed in collaboration with our client.
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an den Standorten Berlin und Stutgar spezialsiert ht
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EE—— Geschatstirer
Geschiftsfiihrer(m/w) fiir die Bereiche
Operations / Qualitdtsmanagement / Vertrieb

CUSTOMIZED ROLE PROFILES AS CRITICAL FACTOR FOR SUCCESS
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THE ART OF CRAFTING THE RIGHT
REQUIREMENT PROFILE -

Selection of Exemplary Candidate Profiles for the CAN/USA

Senior Key Account Manager / Business Development Manager Production Manager
(Candidate ID: US 48366) (Candidate ID: US 86725)
— » = » 52 years old, has been working in the USA for over 20 years in wo
« 45 years old, has been working in the USA for over 10 years different positions
« Acquisition of two million USD In new business within two years * Long-stanaing, experiencea executive as a piant ana proauction
N + Bilingual specialist in international customer management with over - EVENEA TSGR TPt K i S ReGe
1 L ten vears of experience and certifications in Six Siama. Sales. and e Sutent Glbates O « Broad industry experience in the electrical industry, automotive supply
Y P g ¥ * industry, lighting industry, social economy, medical technology, and
— ey to—— O SAP mechanical and mold making
« Extensive expertise in building and maintaining strong customer + Cross-functional management experience in production, planning and
relationships, with a deep understanding of customer needs and control, industrial engineering, logistics, development/construction,

promoting business growth tooling, fixture construction, and procurement

Head of Development

(Candidate ID: US/UK 56381) Business Development Manager
(Candidate ID: US/Can 41336)

) "' + 49 years old, has been working in various positions in the USA and UK oS TSR =
o for over 15 years *48 years old, Vice President and General Manager
’ « Technical contact person for sales, customer, and development teams -:as:eennworklng in Te USCA ?;‘d CF"SgZ for 27 years
in the USA and UK *Headquarters in San Jose, California,
‘ . + Sales responsibility: 8.2 million Euro *Member of the executive management .
P Lo + Technical and disciplinary leadership of the departments (direct - ;I;T)a?';rr;?eﬁlt‘;bar: :Eclil:\?’elm:rrnk::tnt%a pr;:d(l;ztrg_l:;?t::;{a&té ;;I)d service
leadership of 10 employees) ——— - a a 2velo) i i
+ Restructuring and new development of departments ol a *Personnel requn&bnhty for over»8_0 employees
+ Definition and monitoring of the innovation strategy *Sales responsibility: USD 650 million

*Budget responsibility: >USD 17 million

Clear Perspective on pratical Attributes of suitable candidates
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PROCESS

SOURCING STRATEGY

Research, Recruitment and Headhunting

EXCLUSIVE
SEARCH DATABASE

ACCESS TO OVER 45,000
POTENTIAL CANDIDATES
WITH A PROVEN TRACK
RECORD AND VERIFIED
EXPERIENCE. MONTHLY,
MORE THAN 2,000 PRE-
SELECTED APPLICATIONS
FROM QUALIFIED EMPLOY-
YEES AND MANAGERS.

LOOK INTO THE

PAST

ONLINE JOB MARKETS

OUR STRATEGIC
PARTNERSHIPS WITH
LEADING ONLINE JOB
BOARDS ENSURE BROAD
VISIBILITY FOR YOUR ADS
THROUGH SEAMLESS,
AUTOMATED
PUBLICATION.

LOOK AT THE
PRESENT

ACTIVE SOURCING

(APPLICATION
DATABASES)

LEVERAGING ACCESS TO
EXCLUSIVE DATABASES,
INTERNET RESEARCH,
SPECIALIZED CAREER
PORTALS, AND SOCIAL
MEDIA PLATFORMS..

LOOK AT THE
PRESENT
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HR CONSULT GROUP

EXECUTIVE SOLUTIONS NETWORK
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CANDIDATE
IDENTIFICATION

DIRECT CONTACT

HEADHUNTING:
SPECIALIZED MARKET
INSIGHTS AND AN
EXTENSIVE, WELL-
ESTABLISHED NETWORK
ENABLE TARGETED DIRECT
SEARCH EFFORTS,
SUPPORTED BY OUR
DEDICATED IN-HOUSE
IDENTIFICATION TEAM.

LOOK INTO THE
FUTURE
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CANDIDATES’ WILLINGNESS
TO CHANGE =

What are the primary drivers for candidates considering a new position?
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EVALUATION OF KEY FACTS:

CANDIDATE COMPARISON

Qualification and Assessment Matrix:

Methodology: Based on clearly defined, adaptable
criteria weighted by importance.

Multifaceted Assessment: Technical qualifications
evaluated by multiple experts for consistency.
Comparable Results: Facilitates standardized
assessments for informed decision-making.

Outcome: Supports the strategic selection of the most

qualified candidate, achieving the highest score.

SENATO

CcO

Kandidat

Frau Muster

Position

Key Account Manager

Kriterium
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SUITABILITY ASSESSMENT
APTITUDE TESTING

Potential and strength analysis

Commitment to Excellence: Advanced aptitude

assessments ensure the highest quality standards.

Cutting-Edge Diagnostics: Utilizes state-of-the-art tools

for comprehensive candidate evaluation.

Benchmarking Precision: Candidates are uniquely

compared against professional field-specific profiles.

Peer Group Comparison: Results are assessed relative to
occupation- and position-specific peers.

Alignment with Best Practices: Ensures candidates

match best practice profiles for optimal fit.
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Potenzial- und St¥rkananalyse
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HR CONSULT GROUP

EXECUTIVE SOLUTIONS NETWORK

CANDIDATE PRESENTATION |

MIRRORING AGAINST OBTAINING
REFERENCE PROFILES REFERENCES
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QUALITY AND SECURITY FOR YOUR PERSONNEL DECISIONS

* Exclusive Candidate Selection: Only candidates who have completed rigorous, in-person interviews are presented.

* Comprehensive Dossier: Includes detailed insights on motivation, salaty expectations, and key atttibutes.
* Aptitude Diagnostics: Ensutes precise alignment with client requirements.
* Background Check and References.
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REPORTING
OUR CLIENT PORTAL

Requirements profile

R

Job advertisement

cd

v\ &

Process progress

Das Unten

.| COO (miw/d) Schwerpunkt R&D und Supply-Chain-Management

nehmen

Beyond regular reporting, we offer

complete, real-time transparency. Any

time, you can access key information,

including:

* Requirements profile
* Job advertisement
* Process progress

* Dossiers

Dossiers
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EXECUTIVE SOLUTIONS NETWORK

TYPICAL PROJECT FLOW v &

Media - Concept

Own database/ request databases

Active sourcing (social networks)

r mpany Li .
Target Company List &N g, ¢ girect contact
Identification
Interviews from DS & Media Concept Interviews from direct
approach
Suitability assessment procedures

Dispatch of candidate dossiers
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HR CONSULT GROUP

EXECUTIVE SOLUTIONS NETWORK
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HR Consult Group AG
Martin-Kollar-Stral3e 10
81829 Munchen

Mobil: +49 (0)177 86 86 043
a.betz(@hr-consult-group.de

www.hr-consult-group.de

www.hr-consult-group.de/international

Dr. Armin Betz

W&
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http://www.hr-consult-group.de/
http://www.hr-consult-group.de/international

COMPETENCE AREAS

Search INTERIM MANAGEMENT

Competence

Industry
Competence

Pre-Employment-
Screening
Compensation
& Benefits Strategy

RECRUITMENT

Health
Management

STAFF LOYALITY
International ' HR 4.0
Competence S ENATO R SENATOR
Functional Restructuring
Competence Onboarding
Process Change-
Competence management

MANAGEMENT - AUDITS

Leadership
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INTERNATIONAL

REFERENCE POSITIONS

Successfully filled positions:

* Regional Director

* Head of Sales

* Head of Production

* Business Development Manager

* Director of Supply Chain Managing

* Head of Procurement

* Head of Logistics

* Factory Director

* Operations Manufacturing Manger

* Divisions Director of Sales &Engineering

* Head of Assembly

CO

W&

Procurement Team Lead

CEO (Plant Establishment)
Sales Manager Germany (Branch
Establishment)

COO for German Branch
Applications Engineer

Sales Representative for the Defense Industry
Field Sales Representative
Expansion Project Manager
Talent Development Specialist
Quality Manager

Head of IT

Head of Customer Service
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INTERNATIONAL
CUSTOMER PROFILES \*\;,§

Selection of Our Client Structure: * Manufacturer of Sheet Metal Processing Machinery

* Provider of Structural Steel and Facade Solutions
Medium-Sized Manufacturer in Medical Technology* Company Specializing in Solar Solutions

Medium-Sized Manufacturer in the Automotive * Manufacturer of Fasteners and Fixing Technology

Industry * Provider of Customized Fastening Solutions

Corporation in the Pharmaceutical Industry * Manufacturer of Electronics and Power Distribution

SME in Plastics Technology Solutions
International Provider of Lifting and Loading * Medium-Sized Manufacturer of Automation
Systems Technology

Expert in Timber Construction and Sustainable Specialist in Industrial Cooling Solutions

Building Projects * Provider of Advanced Plastic Packaging

Manufacturer of Building Components and Metal Medium-Sized Manufacturer of Precision Tools

Processing
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