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OUR FACTS

. 100
. 250

.« 1,000
. 25000
. 25000
. 150,000
* 700,000

More than 100 best practice and norm profiles with
multi profile matching as part of suitability diagnostics

More than 250 HR consultants successfully trained and
established on the market

More than 1,000 assignments and occupations per year
In 30 years, well over 25,000 successful permanent positions

More than 25,000 new applications per year on job
advertisements / social networks and candidates from
direct searches

* WirtschaftsWoche

BESTE

Personalberater
2023 -

Over 150,000 executives in the candidate database from ol I BDU

various industries

Candidates in our application databases

CO

Personalberatung
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OUR FIELDS OF COMPETENCE

ik STRATEGY CONSULTIG  pre Employment.
Competence Screening .
Compensation
& Benefits
Industry
Competence Health
Management

RECRUITMENT STAFF LOYALITY

International HR 4.0
Competence direct search / _
PERSONALTOTAL > E N A 1 O SENATO R
[ hr consulting .
o ] Restructuring
Competence
Onboarding
Process Change-
Competence R rship management

MANAGEMENT - AUDITS
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WHAT DISTINGUISHES US

A top player with over 30 years of experience and
in-depth industry know-how.

*  Experienced in the market with over 30 years of market presence and over

25,000 successful occupations

*  Network: with several hundred thousand highly qualified candidates

and a network of relationships in industry and commerce
*  Competence Center & Industry know-how

*  Performance with passion: Our corporate culture is characterized by

through highest motivation of our independent partners

*  Suitability diagnostics: We use modern suitability diagnostics and mirror candidates
with comparative profiles from their occupational group, which is unique on the
market in this form.

*  Marktansprache / Inhouse Ident & Research Center: We conduct all market and
competitive analyses ourselves with our Inhouse Ident & Research Team

*  Reporting: Through regular, comprehensive reporting, you are continuously
informed in detail about the project progress and project evaluation.

CO
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NEEDS ANALYSIS

You set goals — We advise and support you

Together with our client, a precise requirement profile for the search for the right candidate is created.

CUSTOMER INTERNAL

REQUIREMENTS PROFILE CV FOR PROFILE MATCHING

ANNOUNCEMENT JOB DESCRIPTION
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DIFFERENTIATED JOB PROFILE AS A KEY TO SUCCESS
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CANDIDATE SOURCES

; %:search, Rec

ol |

CANDIDATE l

IDENTIFICATION
DIRECT CONTACT

REAL HEAD HUNTING

ACTIVE SOURCING

(APPLICATION
DATABASES)

INTERNET AND SOCIAL
MEDIA SEARCH

EXCLUSIVE
SEARCH DATABANK ONLINE JOB MARKETS

—
e — |
THROUGH COOPERATION

ACESS TO MORE THAN
720.000 APPLICATIONS WITH
DO Ul ny WITH ALL MAJOR ONLINE THROUGH COOPERATION
MONTHLY MORE THAN JOB BOARDS, WE CAN WITH ALL MAJOR ONLINE

KNOWLEDGE ABOUT
SPECIAL MARKETS

SOLID, BIG NETWORK

: ACHIEVE COVERAGE OF B BOAR E CA
2.000 PRE-SELECTED N JOBBOARDS,WE CAN OF CONTACT

APPLICATIONS OF YOUR ADS WITH ACHIEVE COVERAGE OF
QUALIFIED EMPLOYEES AUTOMATIC PUBLICATION YOUR ADS WITH ‘ DIRECT SEARCH, INHOUSE

AND MANAGERS — AUTOMATIC PUBLICATION § IDENT TEAM

= 3% ¥

LOOK INTO THE LOOK AT THE LOOK AT THE
PAISTS PRESENT PRESENT

2" y
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PROFESSIONAL AD PLACEMENT

Excellent ad campaign design

Due to the long-standing success of our advertising campaigns, we are

regularly recognized by StepStone as one of the best personnel

consultancies in Germany.

We achieve a three to five times higher

applicant volume than the competition!

PIRIOPMANIEANALYSE - WO VIRGLE e STC‘QS[O'V:‘
: : ] es wird im Bere e '
* Compared to our market competitors, we achieve almost twice the ies WIrd im = ich def technischen Berufe und des
Ingenieurswesens sogar noch ubertroffen
Vlslblhty (impressions) HR Consult AnZeiper Werthewert im Bensich Ingenieure und technische Berufe
* We achieve an almost threefold increase in the read rate of the ad
\'ln;-r‘.v wat & ““5

(isting views) through an apt headline

* Through our apt formulations, which explicitly target the main
change motivations of the candidates, we succeed in achieving a

threefold increase in the number of applicants

 S— PRV 1 ~ ) S— e
. | +
I ‘ I |

e

* (AIT, Application Interests)
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PROCEDURE
PROFESSIONAL AD PLACEMENT

Excellent design of advertising campaigns

FEAFORMANCEAMALYSE - me ViRSLL

£ stepstone
Bezlglich Anzeigen im Bereich FOhrungskrafte hat HR Consult eine
bessere Performance uber alle KenngroRen hinweg

nE Consult-Anzeigen vi. Weatmhewerd mm Berach Fubrungsirafte

AN
O

This is shown by currently determined ad rankings for executives.

™
RN

g

i)

Additional effects of a professional ad placement:
e Assurance of seriousness and trust in Direct Search.
*  Due to our neutrality we reach a different clientele of candidates!

Cooperations with online job exchanges enable nationwide ad placement.

CO
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APPROACH

CANDIDATE IDENTIFICATION AND APPROACHE

Target company list

Projekaise o)
l\,wm hp:l:ttl‘; :’i‘;;]‘:hm“ STRENG VERTRAULICH

* Reconciliation of blocking notes / cooperations /

partnerships

* Expressly desired target companies (competition)

* Real headhunting in your competitive environment PP B PO

* Pinpoint identification in the target companies

* Breakdown of organisation charts - ‘

10
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SUITABILITY DIAGNOSTICS

Potential and strengths analysis

CO

To ensure the best possible quality, we conduct aptitude diagnostic
assessments. In doing so, we use modern aptitude diagnostics and mirror
candidates with comparative profiles from their occupational group,
which is unique on the market in this form.

Individual results are related to an occupation- and position-specific

comparison group.

Pateniial et STtk enan vy C 3

. -

Jentmie Ergedeisse

co

Mirroring against best practice profiles.
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CANDIDATE PRESENTATION

We only present you candidates who have been interviewed in person. For this purpose, you will always receive the original application documents

and a meaningful dossier with motivation, salary expectations, and the candidate's professional and personal characteristics. In addition, we also

conduct aptitude diagnostic assessments.

MIRRORING AGAINST OBTAINING REFERENCES

REFERENCE PROFILES
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QUALITY AND SECURITY FOR YOUR PERSONNEL DECISIONS

O
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REPORTING

PROCESS FLOW

Project-Reporting

Complete transparency about the progress of the process at all times

on the following topics:

* Where was the ad published

* In which media was searched

* What volume of applicants was generated

* How many candidates are identified / approached / interviewed

* What are the reasons for cancellation

B CtC.

We report and inform - you keep track.

CO

Can syt setincy

Projektstatusbericht

am

el
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Requirements profile

REPORTING
PROCESS FLOW

Job advertisement

B

Process progtess

CO

s PERSONAL TOTAL

v gansaiting

S E N ARD

In addition to project reporting, you get
full transparency on your projects in real
time thanks to access to our system. The
following topics are there for you to see

at any time:

Requirements profile
Job advertisement
Process progress

Dossier

Dossiers

14
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IDEAL TYPICAL PROJECT FLOW

Media - Concept

Own database / request databases

Active sourcing (social networks)

I
Interviews from DB & Media Concept Interviews from direct approach

Suitability diagnostic procedures
Dispatch of candidate dossiers
D
|I terviews

-
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CANDIDATES' WILLINGNESS TO CHANGE

Would you currently be willing
to change your employer
with an interesting offer?

In principle, candidates apply via platforms or
recruitment agencies if they are willing to
change. However, it also shows that candidates
remain willing to change their job.

In this case, 84% are willing to change their
employer, provided they are made an interesting

offer.

yes; 84%

16

© HR Consult Group AG



CO

CANDIDATES' WILLINGNESS TO CHANGE

What would be the reason
for a change to a new position?

70% - 66%
60% -
50% -
40% -
30% -
20% -

10% -

0% -

exciting task salary next career step shorten other more private
improvement commute flexibility reasons
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Contact details

HR Consult Group AG HR Consult Group AG
Martin-Kollar-Straf3e 10 Altstadt 26
81829 Miinchen 84032 Landshut

Phone: +49 (0)89 41 41 97 97
info@hr-consult-group.de

www.hr-consult-group.de
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http://www.hr-consult-group.de/

